FORD 10Z0E COMPALY ARCHIVES
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E, %. PREECH PAPER3 ( 1946-1931. 1855, 1950: 1961)
BOX TIVENTORY OF CONTREIY
2 fote: This accession is filed in with the Snell Accessions and is in
A ol Smell Accesslon Group.
Contenbs:
1 folier: "SUPPLEIEITAL COLPEISATION-194G T Folder Inclides:

"onsiderstions

L. D. Crusoe to Breech re: Company Bonus Plan”
Ie el s
12/:0/10k8.
Tyned copy of "PROPOSED ZCIUS PIAT' , not dated.
2. 8. Mc Nomara's Departuental Comaunicetlon ro: "Revision of Paragraph B, Poart T
Procedures For the Planning Office, 12/12/10L6, and copy of the revision as

established 12/12/1gk6.

Tables: it I-"Comparison of Planning Cffice Salary P

Planning end Control Division as of
t . -
# VI-"3asis For Recomending Individuals

I
"m@mﬂﬂko&tﬁﬁeﬂ‘BmmdLS&C&@mm%[h%l
Division-who Beceive Zelaries Ezuivalent To or Qv
initialed WrG; dated 12/3/19%6.

Kennedy nmemorandum to C.
per month, or wmore, in Branches, not dated,

Longhand draft (unsigned) listipg muber
or more per year, not dated

Longhand (unsizned) ta blla

viduals

|-J.

J. H. B. Thornton; List of in

lJ\a

arait Ting nuaber of personnel withi

o ranch UC“SOﬂﬂﬁl recelving

earning $100C.00

$12,000.00

0 various ranges,

Longhand draft (unsizned) ”Aﬁalysis of Cozt of A Roll Bouus", not dated.

Crusos to Breech conveying brealdown of salary payroll for month ol Sept
1chE, by scti ivity, dated #e/h/wgb

Crusoc to B“eecb ve: "Bonus Peyments to "A" Roll Employees®, 12/3/19L6.

List of PForeizn Branch personnel salary and bonus date, initialed WFG, dated
2/h/19ks.

Crusoe to Henry Ford II and Breech re: "Draft of Proposed Supplenmental Comsensation
Plan®, dated 10/13/1947

Crigina l d¢raft of nroposed supplemental C0ﬂ30ﬂ08t10ﬂ plan; not dated, unsizned.

Draft copy of ”InstruCulons for Form: 'Eaployees Eligible Tor 1947 Supplenental
Compensation'”, dated 11/17/19L3

Draft of Henry Ford IT Execuftive Communication re: Supplemental Compensation Plan,
not dated.

Me Wamera to A. R. Miller advising azreement was reached ll/EO/lQhT, among Mpssrs.

, Crusoe, Sheppard and Mc Namara, regarding method of showing p
supplemental compensstion on Financial tatelbnts, Finaneizal
Financial Operating Reviews etc., indicating the sejuence of
used. Dated 11/91/10L7

Draft to Mm. Gossett re: "Comments on Draft of Supple

~1

94T, unsigned.

11/19/1

D. Kehl to Thornton conveying copy of "Supplemental Compensation Plan” as amended b;

the Bxecubive Committee on December 3, 19L7

rovision for
FTorecasts, Monthly
headings tc be

mental Compensatlon Plan',

Crusce to Hoberge conveying list of suppleaﬂrta¢ compensation awards to perscunel

of International Division and directives for the processing of the awards, 12/18/

ghT )
Thornton to Crusoc re "Ronus for Mr.
Thornton to Briggs re peyment of cunplementa1
ing end deceased employes, 12/23/1ghk7 end directives for the
to all other persconnel groups approved to receive such award.

Hamilton, Manager,

Dearborn Inn"
coapensatlon for specified terminat-

12/12/19k7

avards

various




¢ yeys tal compensation t

Ford Motor Commany, 12 oL7; copy of Thornton's

in file, dated !~/1 /1oL :

Thornton letter Lo Mr. Rentschler convejlng dditional informetion concsrn

of SBupplemental Commensation Plan as approved by stockholders of Fo;d lMotor Co*many

on 11/26/1947; cated _m/ll/_OkT.

Thornton to Breech re: "Information Sent to Mr. Gordon S. Rentschier', 12/11/19k7

Thornton to R. Dunham expressing appreciation ©o him and his staff Tor eIfforts toward
completion of the Supplemental Compensation Plan. 1/lb/10&o

Thornton to Coulton conveying save app“ec1utlon 1/1h /1907

] & T Hord 1t tr ) l/'lll-/'T"h-L"'

" " Miss V Holato conveying eppreciation for completion of the Supplemental Com-
pensgbion Plan Ly

sithout a single error in mathematical computations, 1/13/19%(
G. Fenimore, Jr memcrandum to Mc Homars re: Bonus payuent to Esrl C Burkey (Chief
Engineer on the Benson Ford), nobt dabted.
Renry Ford II to M, D. 5. Harger, J R Davis, M. L. Bricker,R. Smith, M. L. Wiesmyer,A.
rowning, H. T. Youngren, R. Rokerge, W. T. CGossett,L D Crusoce, J. 3. Buzgss,
(2. separate letter to each) conveyiang emount each unit to receive from the Supplemental
Compensation Pund; recuests each subalt recommendations as to awards To be nmade from
the azmounts to individuals in the particular opganizationsl units, _1/20/19”7
Crusoe to Execubtive Commitiee Acting as Supplemental Compensation Commitiee, submitting
Tor their considerations, requests for' edjustments in supplemental compensation awards
1/22/1958
Longhand draft of "Tentative Schedule For The Administration Of The Supplemental Coi-
pensation Plan" , not dated.
fcWamara to Eberle conveying divisional breakdown of 1947 supplemental compensatiocn
awards, 11/16/1548 .
Crusoce to Sheppard rejuesting specific financiel date in connection with supplemental
compensetion fuad, 11/10/1548.
Supplenmental COJDGﬂsat1Oﬂ Chronology, not dated.
Tentative Schedule for the Administration of the oupnlcmentgl Compensation Plan, ll/«O/lGﬁ
Crusoe conveyinz instructions for 1048 supplemental compensation awards; rcquests cach
orzanizational componcalb to submit recommendations for asverds to individusls wﬁt“in
e units: atteched  "Instructions for Form: 'Employes Elizible Tor 105 Sunnl
Compensation'™, not dated '
Crusce 0 Breech re: "Supplemental Compenssbion Status" 12/3/1948
Cruscs to Brizgs swamarizins distribubion of supplemental counpeasation ewards for 1953
12/28/1048 R
Me limera to Iundy re Crisce's belief that there should be modification of the clauses

L

of Bonus Plan pertainiag to payment of ponus To Policy Comnitiec menmbers, 2/1/19%5

g

intema to Exccutive Committee conveying figures of earnings and supplemental compensation
data Tor 1948, 3/18/19k9.

Mo Yamere to Menzer advising minutes of December 14 Supplemental Compensation Commitiee
Meeting do not state total smount of avwards; outline of statement submitied ete.,
-~
3/10/19%9

Me Fameras o Robert Wernsr of Lybrand, Ress Bros. & Montgomery, edvising conversation
of larch 9 pertineat to total amount of SUDple”Lntal Compensation Awards Tor 1943;

lotter establishe” confirmetion of Facts, 3/24/19k9

: "Supplemental Compensation Cszleulation®; advises a re-
computation on basis sugzested by iMr Ford has been completed; conveys teble comparin
results on present and proposed formula and data for General Motors Plen, 5/5/i019
Yntema fto G. Howard re Supplemen tal Corpensation plan of Ford of Enzland, :/lc/¢9L9
Mc Namers to Quaile comveywna_re is d copy of memorandum dated 9/16 incorporates sug-
gestions made in Gusife'’s memo dumn of 0/38 9/29/19&9
¥c Namara to Lybrand, Ross Bros. & Montvomery advising exact language of Supplemental
Compensation Plan being revised, reguests Lybrends to make review similar to 1943,
and submit report of amount gvallable for the Fund credit and amount after credit etc.

10/27/49



Pazme 3

lio Temare-omeno to ienzer adwisinns ifr. noFord rotuested Supplemcntal Compensaticn
lists be turned over to his secr tcvy n cvent of his absence, not to Mr. Csurander,
11 /“ /'['\lxj

Ivbrend, Rcoas Zroz. & Fontgomery lebler to liclkeners aclmovledzing authorization To welke
review and rejport ete, 1‘/2/ 1olg
letter re Execu01V“ CbﬂUOvﬂabLOﬁ Plan (1945-10L8) o Mr. Menger 11/3/13L9

Iic Famsrs to I z bomug letler for My Oswaeld be deliversd to him, Sresceh wighes
to revicy 1t before beinzy sent ous, 11/1 , lohg

Me Ilemara to Menger conveying bonus sheets for Cffice of Exccutive Vice President
other category sisned by Mr. 3Sreech and I, Forxd; iastructions Tor Memger, schedud
cbe for drafting commnications, memos etc; reminds Menmger of need for legzal's
ete., 11/18/19%9

Mc Demera to Menger concerning schedule for meetinzs on the bonus, 11/18/19h9

Herder to Yntems re poss*bi1itv of payinz a bonus to R. Kroll, 3/3/1950

e Nawmara to brlcgs re additional supplemental compensation award for R. Kroll, ?/8/1950
Brizgs to Kroll advising Bxscutlve Commititee has awarded him supplemental coumpensation

for 1949, J/8/5d-
Te:

Me Iamara to 3rizgs conveying instructions for delivery of Kroll's supplementel compen-
sation award, 3/8/50

e Hemare to lMenger advising HMr Ford and Yntcema uﬂDLov;i releasing bonus plan informetion
to Du Pont...instructs him to e‘ljlnate gll information pertinent to the Tormule ete.
L/7/3950

Me Mamare Hxecutive Commwnication Lo the Stockholders of Ford Motor Company ( io otatio
"Read and dizcussed by me at the stockholders' mecting Monday, April 23 50 E '”)
e: study, as requested at gtockholders{ meeting of Novenmber ﬂ 19L9, to dEuerm1n the

advisablility of adjusting the formula in the Comp nyts Supulumcmtal Compensation Plan;
included examinstion of plans of number of other companies, including principal
competitors; briefs results of the survey and sumerizes efrfects of proposed plan;
recommends adoption of bonus plan eauivalent te and competitive with Generzl Motors
plan ete; attached exhibils comparing coupetitive and other compeny nlans etce,
L/21./1950 :

Yntema -to Srizgs conveying changes for records on supplemental compensation awards and
vayments covering: August Miller--excluded because of investigation in process concern-
inz his conduct as an enplovee effecting risht to receive payueat of award; Clarcnce
Ailan award withheld payment pending results of investigation in process with respect
to his conduct as an employee. Advises Yolews thet Bxecutive Committee resolwved
2/27/50, that it "does hereby disclaim eny snd all liability or obligation which now
exists or may exist with respect to the foregoing awards of supplemental corpensation.'
Kroll award should bemome matter of record; Duffy award should be transferred to
Policy Committee category, L4/26/1950

Menger to Harding (E. I. DuPoant DeNemours & Co., Inc., -Manager, Pension Statisties Sect.,
conveying cony of Suprlemental Compensation Plan; blanked figures explained; advised

Harding Ford does not, as general rule, release copies of the plan outside of
organization and requests him to restrict the use to inbernal purposes etc., 5/5/1950

R. Fisher to Mc Namara re: General Motors Bomus Plan...lmplication that interest is noi
pald, w1?l make effort to determine if such is the case, etc. 5/12/1950

Draft of "Proposed Chanze in the Supplemental Compensation Plen' with supporting exhibits
of pertinent dats on compariscns with other companies ete. (not dated)

Yntema to Board of Directors re: "Proposed Changes in the Supplemental Compensation Plan”
(not dated) '

N Hall memorsadum %o Yntema re: Ford Motor Company Supplemental Compensation Plan.....
listing of documents to be assembled for meeting of Trustees of Ford Foundation, 7 /El/
1950.

¥Yntema to Hall conveying requested documents on Supplemental Compensation Plan, 7/28/1950

Mc Namara to Lundy advising Mr Ford has for the Audit and Compensation Committee to meet
10/31 to consider recommendations and also advises Hall that Mr Ford reguested "that
we clear with him the assignments of managers to recommending euthorities etec., g/21/5¢

Mc Namara to Emmert requesting him to review Bogdan's memorandum regarding decision on

wo questions pertaining to the Supplemental Compensation- Plan, 9/13/1950'

Mc Namars to Brink advising him Audit and Compensation Committee request to auditors...
asking that the auditors' statement about credit to Supplemental Compensation Fund refe
specifically to any extraordinary charges or credits to this year's eapniings. 10/30/195¢
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A3rink letier to Lybread, Heoss Bros. & loatsomery advieing schedule for compilabtion
of date for the Executive Comnittee Meeting of 11/27/1950 so that they may decide
upon recomendations covering awards of supplemental compansabion; Audit and
Compensatiocn Comuitbes reiuest for specific dete in the report of the indepsadent
audits ete., 11/1/1950
i, Ross Eros. & Montooumery letter 1o

an be completed accordinsg to

walttee report a & te.,
re proposcd menn S.... anard
ice. the S

Compen ney 1nclude ma* crs requiri
lezxel , underst the Gffice of
<H@Sth“E lﬁv01“11‘ ?eDaW 1nteroﬂut9tlon cf the plan, other
or gleared with OTTice of the

ueaural COunsel

Famars to BEnm gz Mr. Ford aske

employees, or to L4n10J~es who will retire next vear

asks Emmert to consider and check on this: che ck u010“a7 Motors

11/15/1950

He Iemara to Emmert asking him to brinzg the bonus letters to Messrs Barkdull and I. Z.
Miller to Lis atiention hefore thaey are nailed out, 17/ /19

Yateme te ILybrand, Ross Bros. & Montgomery conveyinz estimate of income and net income

of the Ford lctorCompany

K
0

4 ir any nart of bonuses
i

ext year sho

for the year ending 12/3 /lOSQ in accord with parazrash

Supplemental Comnensation Plan, includinz alternative estimate of Het earning

under the Plen approved T/lL/? , a5 retuired by the resoluticn approved by
stoekholders on 10/31/1950; also conveying copy of Four Months! Forecast 11/2

Lybrand, Ross Bros. & Montzomery acknowledzed rcceipt of above. 11/27/1950

Me NMemara to Emsert advising Mr Davis wish to defer part of 1950 Supplemental avard...
nale no nayment until determination of actlon has been reached in respect to his
request for deferment, 12/1/1950

=
/
-+
v
S

Me Hemara toBmmert reguesting him to establish and clear with Counsel's Office, o forma
procedure for validating deferred payments of SuﬁnL_dﬂrual Compensetion to former
erployes, as...what investigation will be made before payinz 1950 award to Howard to
letermine that Mr. Howard confroaing to conditions Plan, 12/k/1950
Suaife conveyinz Office of Geoneral Couvansel's copies ol érafis of propossd letbers of
notification to be used in coanection with awerds of Sunp_:requul Codncds ic:
1850 to wenbers of Adudnistration Comnittee; coples sent ©o Inteme and le
12/7/1950_ includes copy of éru¢t of notification tc be usad in connection
L

to the President of the Company.
1" L

T Thomgon to Me Nemara re: "Sug Weueptg¢ Compensation”

ion"; guotes minutes of negeting of
5 in foreign currency for To

mxecutive Committee of 1_/15 pertinent to awards i ign reign
branch eprOyes- schedule of stendsrd bonuses ete., 19/7/7930
-+ 1

Trink to Guaile proposing type of amendrent to the Supplemental Compensation Flan
the Controller's 67fice feels would be rziuired to melke vossible the non~consolidated
branches &nd subsidiaries to sccrue and charge to expense directly such portion of th

avards under the DAan ag may be determined by the Executive Committes; inchude

2y (B

7}

suzgestions cte. /29/1”“0
e Hemars to Luncy aSilﬂ“ him to discuss menner in with to otaln E.S:A. approval of
SuapleiepuaW Compensation Plan with either Quaife and/or Kehl, 1/29/51

dvising he reviewed dralt of option proposed for issue by Audit & Co:
i tee~ believes it will ensble oper ration under orocedure whereby award
non-conselidated subsidisries and branches will be accruea and 3&1& dircetl

d branches; cpinion a

n non-consolidated subsidiaries an
situction aati
a4

] T8
transaittal of

-
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Eros. & HMontgoaery eand they believe it cov
extra coples of the cpinion ete when forma
they have formally acinowledged. 2/5/51
Ermert to Iundy re Ford International desire to estzblish ;ormal lHdEQLndgnu bomuis
plans for subsidiary and affilisted companies in Burope and Ebypt, briefs present
practice; question of separate plan for each location being studied ete., 2/15/1951
Mcllamara to Lundy re: Denton Emmert's memorandum on International Bonus Plans...brings .
two questions to mind (1) Is independent bonus plan for European and Ezyptian sub-
sidiaries and affildstes justified when we ineclude South American subsidiaries and
branches in Ford of Delaware plan and (2) Whet time schedule to be followed? 3/7/195%

e
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Srinit e ILybrand, Ress Zres. & Montzonery couveyinag By on laztlier from nenbters of
Audit & Gompensation Comnitdes covering the inter T Supplemental Bompensatio
Tlan with respect to tresbilent in accounts of awa: and peld directly byanon-
consolidated stbsidiaries and branches, 2/7/51
g8 Bros. & ot of exove 3/12/5l

- + 1~ LRty 1= =T iy T e gm v e

Lybrand, Ros ntgonery acknowladgenent oo

1 1 1 " i v
L

s lettser to T,

comparisons were nade of credits to the Supplewen nsation rgserve
gnd new Tformula end attached schedule ---calls at errors in The
schedule figures snd correcticns given; errors in couputed amounts
be revised; tax rates should heve been :2% instea , 12/4/50
Lybrand, Ress Bros. & bontgonery to Mellemara conveyi of above letier to ¥Ynienma

12/4/50

Mclamara to F. Eaton of Shesrman & Sterling & Wrlsht coaveying report preg
Ross Dros. & Montgomery concerning Ford's letter Lo Eaton on 11/3 50; ad
more precise Tigures were computed ete. 3/1L/31

Ermmert to Lundy on Genersl Motors Boaus plen...eligibility rate lowered ete. A

ad disadvantages of lovering Ford's olizibility rate discussed, costs involved,

ministration ete 4/25/51

Lundy conveying Bamert's GH (cited shove) to McHamare; asks if top executives shouid be

Mellamars to Lundy edvising 2 theughts have come to mind after reading Emneris Gl discussi
and akks him to have Emmert meke arrangements with Genersl Council to cblain governmen
approval and (2) to prepare paper addressed Ho Audit and Counpensation Committee summar
izing the GM,Chryaler and Ford Awards and ask if Commitiee wishes any modifications
5/7/51

Emmert to Mellamers advising a division of Economic Stebilization Administration has been
created to regulate exzecutive compensation, including bonus plens...suggests modifica-
tions contemplated should be done before approval clearance wbuld have to be
sought ete. 5/16/51

Buges ex com to Yntema re proposed change of bonus roll selary level 6/14/51

Tntema to Executive Commitiee and Audil & CBaopensatiocon Committee re eliglbility rates
under the supplemental compensation plan..recomsends no lower rate be made for
elizibility; detalls of awards of GM, Chrysler and Ford coanveyed in schedule; ad-
vantages and disadvantages of lower eligibility rate etc ?/2/1951

McNamara couveying draft of above to Danham 7/3/51°

Buzas ex com to Yatems re proposed change of boaus roll ssiary level; gives reascons
why he feels %he rate of eligibility should not be lowered; urges no change 6/1h4/51

Tnteme executive communication to mewbers of Audit and Compensation Commitltee re eligibil
rates under the supplemental compensation plan ...recommendation that thers be NO
chanze in rate for 1951 etc. 7/9/51

Lindguist to HFIL, Breech, Bugas, Goranick, Gossett and Yntema conveying copy of U.S.
Salary Stabilization Board's issued General Regulation i 2 covering bonuses, super-
seddng earlier Wage Stabilization Board Regulation # 1&t; analysis of the new regula-
tions and effects on the Company's supplemental compensabtion plan cited;copy of new
regulations attached. 8/21/51

RU/BLTELTE4]

Tntenma to Audit and Compensation Comuittee re sufplemental compensation for 1951; re-
quests tentative decisions on items pertinent to 1951 ewards; conveys financial and
administrative facts which must be considered in decisions relative to the 1951
awards; govermzental regulations to consider; 9/12/51

Brink to Lybrand, Ross Bros. & Montgcomery advising schedules for data required of them
in connection with the supplemental compensation fund credits; etc 11/1/51

Intems to Bugas re salary policy for bonus roll employees...seecms to Controller's Office
that improvement factor and cost of léving increases should be granted on a percentage
basis to all bonus roll employees etc. 11/6/51

McNamara to Emmert and Lundy advising Yntema requested preparation of memorandum to be |
discussed at next Board of Direcobors' meeting, swmmarizing the status of Supplemental
Compensation fund; memo should include items listed ete. 11/5/51

Intems to Benry Ford II advising installment of "contingent termination credits" under
Sup. Com. Plan is_peyable on 1/10/52 to Meed Bricker and G. Howard provided they have
fulfilled conditions as set forth in paragraph 1lc(l) (installment payeble only if
during the enbire period from time awards were mede to him until 12/31/51, he has

: o . . . ; i b i £ ilabl
refrained from engazing in business of mfg of automobiles etc and pade himself aval
gl reaponghie timss~to consult with, supply information ete...affidavits sent to them
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L En
tton of Melllasey

Employees Compensation Survey (copy of informat]

prelind

ry reporting of the
EHQIOJ&L Compensation burvay

””UDP TTAL COMPEISATION PLALY (copy of provo
le@CﬁO;b etc and copies of Crusoce and o
ions 2/25/L7

ning "ADMINISTRATION OF 1947 Supplemental Compensstion Plan”

g and records held in the Seccretary

" " excervts Trom minutes of meetin
Office..."1947 Supplenmental Compensstion Plen

1 copy of "OEAIRGSHIP MANUAL--FINANCIAT, CONTROL AXD INTERIAL PROCEDURE" issued by
Dealer Develonment ; Ford Motor Company, The Awerican Road , Dearborn Mich.
contains sheets Tor January 1, 1960 end revised sheets of February Z, L
Contents: Torsword COnyTQ” rucommeauutﬂo 15 on neld
for dealsrshin corporations Tinanced by ¢

Development Plan;
izl ¢

Financia catrol policies covering:
operabor; dealership caDvua71zauﬂo
errangements; financing arrengements: lansurance arrangemento, tom gacts

&
and purchases; accounting systems, credit collections, reserves ani
wvrite-ofls, audltlng arraﬂ-bﬂents, parts and accessories inventory
arrqlfemeﬂtu, company cars and denolst~at0fg, used cars and t*ucﬁs,
persoancl and employe compensation, withdrawels-advances and travel

expense

Management procedures including: officer and employe responsibil for
adhering to dealership policles and procedures; the use of ma t
co:tfols, maintenance of good dealership relations: use of wen gote

o o
ne C

contributions s&bQC?lptﬂouo, use of menazemncnt check list, develo
ney cor end truek wmerchandising, develoopasnt of wsed car and T
merchendising, development of parts and accessories merchandising, dove-
lopment of service merchandising, development of finance and ingurence
jpoome, accounting systewms, i rnzl control, financial statecment
wreparation and reporting (u ntl ly financial statement, procedures o

be Tollowed drior to submitting regulsr year-end statement; internal
control ete.

e
fevic

-

hasae, inscribed "GOLDEY JUSIIEE MODEL

1 PLARUE...s tractor erblen, mountad on wooden 5
: - =Rl
1903.....1953

Inventoried Heril 6-7, 1966



