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Note: frhis accession is filed in \1itb. the S:il211 Accession.s and is in
o~ 3~~.11 Accession Gro~p.

GOlTtents:
~older I~cl~cc0:

CO:',lp2ny Bo~~uc P1E.~1 II

the Pattern of the
c,.., ..... ~~ ;2/1 7(-,,,,1,("

J e.G uCU .' (_ / .L;J-rO

m.rlbel" of persanne 1 "iIithin, various 1"2.::.1;;83;

of Proposed Supple~ental Co~pcnsation

A Roll :bonus II J not dated.
po.yx'oll for ::'lonth of Septe :lber)

Roll Emi.Jlo~;rceslf, '12/3/191:.6.
bonus dat2; initialed ~&G, usted

L-o'r,""'l,a''',i Qlro:>'?..L. (UY1,-,-i-:""c>ri) l1f\n~lYSl's 0'" Coc~ of'_lL:;> __ ~J.~_ _ c;._ lJ J._u_::::.1.J.<:';;v.. .t-l.i._u .;.. 'J Lt _

Crusoe to Breech conveyinG ol"cakdm·iD. of salary
1946, by activity, dated 12/4/1946.

Crusoe to Breech zoe: "Bonus pgJ7!1e~lts to flA'l
List of Foreisn Branch peTsonnel salary and.

, 'O(V.(l 0 1'_0"..1-'-. , _../'i •

C:;...usoe to Hen.r3f Foret. II and Bl"eech re: IfDrs.ft
Plan", dated 10(13(19v,7

Original elraft of p:~oposed supplemental cm.lpense.tion plan) not dated, ;"ll1si.::;ned.
Draft COP;)"" of "Instructions for Form: rE.~ployees Eligible I"'or 19!:-7 SUp.;.olenent81

COl'lpep.sation''', dated. 1l(17(19~.s

D~aft 0: Henry Ford II Executive CODLilunicatio~ zoe: Supplemental Compensation Plan,
not elated.

Me l'Ta.m.ara to A. R. litiller advising a·3reei:lent \·,-a8 reached. 11/20/191:-7, a~J.o:1G l'::C SOl'S.

Crusoe J Sheppard and He £.Tamara, regarcliu: inethod of 811m·ring provisioll for
supple1:lental compensation on Fine.nciaJ.. statetnents) Financial Forecasts, £·lonthly
Financial Operating Reviews etc., indicatinz the se~uence of headings to be
used. Dated 11(21(1947

D:oaft to lib. Gossett re: IfCOIT:lents on Draft of Supplem.ental Conpensatiol1 Plan" J

11/19/1947J unsiGned.
D. Kehl to Thornton conveying copy of "Supplemental CO!llpensatiol1 Plan" as a~J.encled b:!

the Executive Comrnittee on December 3, 1947. I
Crusoe to Roberge conveyin;s list of supplemental compensation awards to personnel J

of International Division and d.irectives for the processing of the award.s, 12(18/'
19~'7 .

Thornton to Crusoe re "Bonus for Mr. Hamilton, Manailer, Dearborn Inn" 12(12(1947
Thornton to Briggs Te paYll~nt of supplemental compensation for specified terwinat­

in:; and. deceased e:llployes, 12/23/l94'7~e.?d clire.ct.ives fOl'"' the va:rious aU8.rcls
to all other personnel groups appro-veCL "to reC8lve such avlard.
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Su..:PlJle:·:1e:..r'c2.1 cor:rpc:n.sc.ticl1 EP:7ards to A E. E:a:::l~ton and Ii'.

t'e,~c __
'-us StiI:2 C~_2 ~:..:::,c s i""\

C. G?ciDser) 1/15/1943.
~hO~l1tO::'1 letter to l.-t.~s. Elea:"lo:.... Cl2.Y :20:-3- coniTsyinZ CO)~T of lettor' 8.-:::.j_l"'CS3e6. to l·~".

C.Ol"'C_Ol1 3. RCr'.tscl:lcr cO::'lt2.iL~n2~ in:tol"'::-~2.tion ';'1hich :.:13.:,1 OE:: h8lpf-u.l i::.} r3_8ter~·:~L:'.Ll';

T2CO::liilc::..!.catioE of' su:pJ?le~J.eEt8.1 cO~:'ilJensatioll to be 8,"Js:""'cied. to the Preside:~t of tn8
Ford lJIotor COlJpal1Y) 12/l1/19L:·7 j cOP;i of 'J:hornton' s letter to 1·'2..... He:!.1tschler included
in file) dated 12/11/1947.

Thornton letter to ~~. Rentschler conveying additional info~:Etion concerninz iw~lementati

of Supplemental Compensation Plan as approved by stoclu~olders of Ford MotOT Conpany
on 11/26/1947; c.ated 12/11/1947.

'J:hol'l1ton to Breech re: lrInforruatiol1 Sent to r4r. Gordon S. Rentschler ll
) l2/11/19~'7

~hol'nton to R. DU-:.'1.ham. exp~essin~ appreciation to hi:.ll and. his staff for efforts t01·iard
completion of the Supplenental Compensation Pl~n. 1/14/1943

Thozonton to Coulton conve;;,ring S8.2{le appreciation 1/12~/1947
II II H Hurd" fT n 1/14/19L~7

It " ~iIis8 Ii Eolato cOi.1veying e.ppreciatiol1 for cornpletion of the Supplenentel Com-
pensation Plan i~~ithout a 8in[;le error in mathematical co;,lputatioEs) 1/13/19l~7

G. Feniuore) J1' rD.Cl:loranuum to £,Ie IJamal"e. 1'e: Bonus paynent to Earl C Burkey (Chief
Engineer on the Benson Ford), not dated.

Henry Ford II to f1r. D. S. Eard.er) JR Dayis, H. L. Bricke1'}R. Smith) III. L. 1'liesm;yerJA.
J. BrQ':,lnins) H. T. YOUl12;reIl) R. Roberge, vI. T. Gossett,L D CrllSoc, J. S. :Suggs)
(a separate letter to each) conveying amount each unit to receive from the Supplenental
COill~ensation Fund: reauests each sub~it recoLnnendations as to awards to be 3Bde fro~

the-amounts to individuals in the particular organizational units) 11/26/~947.
Crusoe to Executive Cor~~ittee Acting as Supplenental Compensation Con~ittee, submittiD;

for their consi&erations, requests fori adjustments in suppleillental compensation awards
1/22/19~8

Longhand draft of "Tentative Schedule For The Administration Of The Supplenental Cor.1­
pensation Plan" , not datec..

McNalnara to Eberle conveying divisional breakdo{rn of 1947 supplewental compensation
awards, 11/16/1948

Crusoe to Sheppard re~uestinG specific financial data in connection with supple~~ntal

coupensation fund, 11/10/1948.
Supplemental Co~pensation Chronology, not dated.
Tentative Schedule for the Administration of the Supplemental Co~~)ensation Plan, 11/30/19!;'
Crusoe conveying instructions for 1948 supplemental cO~:1pensation ava!.~ds; requests each

ol~sa!.1izatimlal CO:.1J?Ollcnt to sl~b:Jit recoI",1Genclatio:1S f'or E.iI2,rds to inQiv-idlJ21s '-.~itl-::ii1.

the units,: attac~lee. 11I~lst::LJ_ctio:"ls fo!..~ Forl:"t: 'Ei"::lplo;yes Eli3ib1e for 19L~8 SU~Jj?lc:·.lClr}c21

Compcnsatio::~ttl, not datcci
C:".IS0C to 5:rcech re: "Suppl e i"".18ntal COElpensation status II 12/3/1948
CrU30~ to BrigGS strr~~:rizin3 distribution of stwple~~ntal co~~e~satioil swards for 1943

12/28/19~-8
Mc IJa~2ra to Lundy re Crusoe's belief that there should be Bo~ificatio~ of the clauses

of Bonus Plan pertaining to paysent of bonus to Policy COTIE1ittec ~enbers; 2/1/19~~
Ynte:-.:ft to E.::~ccutive ComIilittee conveyin0 figures of earnings and suppleiilental CO~-;ll?eD.satiol1

d~+~ TO~ loh3 ~/18/1Qh9c" ",c. - - _'/' ) ..If _ _'/' •

He na:'T£~C'e. to I;lcn,=:;cT advising l:::.inutes of December lL,L Supple:'-Je::1tal CO':lpensation CO~:1l:1ittcc

Eeetin3 c10 not state total 8,:::lOUl1t of 3.vards; ou.tli112 of statement SUb::litted etc.;
3/10/1?J49

He NEtE'laTa. to Robert He.rner of Lybl~e.l1d) Ross Bros. & f.lontgoE1cry, advising conversation
of I,larch 9 lJcrtinent to total ar.1ount of Supplemental Compensation Aivards for 191:-3;
ht.... "'.,... e·s~cb~~~1.-,,,,,~ con·::>i-r:".,.,.l.l"o-n of' ,""r-lct c ~11"":dl/19h9_,- V'-.J.. Vc..: _..L ..... ~.J.\::;w ...... __ ~,.L<-"V - __ <;.. 0) .)( ,-, ,

lYle NamEra to HenI'y FO::""Q II TC: f1Suj)plcmental COt1pcnse.tiol1 Ce,leulation"; advises e. re­
cO::llJutatio~1 on basis sUGgested by l:Ir Ford has been co~npletecl; conveys ta1!lle CO~-;llJarinG

results o~ present and proposed formula and data for General Motors Plan) 5/5/1949
Ynten~ to G. Ho;[ard i~ Supplemental Compensation plan of Ford of EnGland, 5/16/191~9
lk NaDBra to Q,UE;ife conveying re'".rised copy of r,lemorandul11 dated 9/16; incorporates sUG­

gestions ill0de in Quaifets memorandunl of 9/28, 9/29/1949.
gc NaillBra to L:>'"brand, Ross Bros. & Montgomery advising exact language of SuppleElental

Coupensation Plan being revised, requests Lybrands to make review similar to 1948,
and subuit renort of auount available for the Fund credit and amount after credit etc.
10/27/49 -



, , FE.:;e 3
:~c: EL:larEc >:::2~·_10 to I,~en,:;(;I' 2.c!.yisil~=, lIT. :2Cl1SOl"!. l?o:::,,:L rC:LL~~c3tcd. SUi}plcclc::").t81 CO::'l~J2i1S['.tio:.:,

lists be turned. over to his 3CcJ.:'ctarJ', in event of his absence, not to Mr. Ostra:10.Cl';
11 i':;!loho
-.,;..-t-f-./ './

Lybr3.nc:', Ross :8:::'03. (~ 1,:o:1tGO:~'lC:!.~Y lcttCl.... to EcI'T2.l:"£;.::.~a 8C~.:l10'Jled.,~i1.1S 8.uthOl"'izatioE to :-,lE,~:e

"~"-."i:-'; r>,.• .... -,...,..i ·"'C\""'o-('-I- c.tr> 11/2/' aLLo"-'-' I.J.. .... " c.J.J.'~~ .c. .... .'..,.J _ '-' '- ~. __ -'-/ '/

Te't~e--(' "'('."" -;:;;~"p.c'u-'·1-.';~,.,"", C'O~T,)e'i,,!<:'·,",+-iOi1 Pl<:>T' (lOL;::;_,oL,<) +0 :vT-'" !'t.ic-·n'-l{:'-y' Jl/j~/lC)L:.q..I..-' Iv __ .... ..w.__ V-,-vo.:; ~._.... __ '-'C',V.J.. __ _,-_,:,.1. _ ... '/ ......... ow v _ll. ~.'--"W'-- _ ,_,,'"

I-Ie Ee.:~:ra to n::;n2:er asking bO~lUS letter fo:, 1<=.t-> 03~>lald. be dcli\lcrcCL to l1L:l Jr22ch ,-fishes
to rcvicTT it befol"e acin:::; sc,-'!t out, 11(1§3, 19L:9

Hc E8iJ.8.ra to !/~enGGr conve;;ring bOllus sheets fOl" Oi':::'icc of E::cclC.tivc Vice PresiCLeTlt aIlO_ all
other categol~Y si:zuec_ by l<~r. 3reech enc. n~~. Fo:cc1,: instructions fo~'" l<Ic::lc;er) schedule
etc for drafting cO:jI.;lunications, m.emos etc; rCi:linds :M~ng2r of need for Leso.l t s r.2vic\I
etc., 11/18/1949

M:e lJa08.ra to Ivienger concerning schedule for meetLlgs on the bonus, 11/1.g/19L~9
harder to Ynteilla re possibilit3T of payin~ a bonus to R. Kroll, 3/3/1950
He Nalnara to Briggs re aclditional supplemental co~apensation a-;,rard for R. Kroll, 3/8/1950
B::tiggs to Kroll e.dYisin3 Executive Co:.:mllittee has m-rarded him supple~j~ental co:.xpe!.1sation

for 19~9, 3/8/50.
I-Ic Ha;:l1ara to 3riggs conve;y-ing i:ClStructions for deliYcrjT of Kroll f s supple~:lcntEl CO:'lJ..JCD.­

sation a1-lard, 3/8/50
He NS?2lE.re. to Benger adVising 1-:11" Ford and YntC:inB. approved releasing bonus plan inforEl8.tiol1

to Du PO~1t ... il1st:i."ucts hiIll to eliE1inate all il1f'ormation pertinent to the foraula etc.
4/7/1')50

r:lc :r-Jamara E~~ecutive COl:LIUnication to the StocldlOlders of Ford Hotor COULJ8.ny (i.iith notatio:
liReact and discussed by Lle at the stocyJ:1olders' YLlectine; r:!ond.e.y April 23, 1950 Rae IT")
Re: study, as re~uested at stockholders:' meeting of November 4, 1949, to detennine the
advisability of adjusting the formula in the Cogpanyfs Supplemental Compensation Plan;
incluo.ed exanination of plans 'of Du.-nber of other companies, including principal
competitors; briefs results of the survey end swmnarizes effects of proposed plan;
recomnends adoption of' bonus plan equiYalent to and competitive with General D1otOI'S
plan etc; attached exhibits co~paring co~petitive and other co~pany plans etc.
4/21/1950

Yntc1m to Eriggs conveying changes for records on supplemental conpensation awards and
pa~~ents covering: Aubust ~tiller--excludedbecause of investigation in ~rocess concer~·

in;; his cOl1cLu.ct as an enployee affectincs right to receive pa3"-L1811t of m'i8.rCL; Cla~cC:l1ce

Allan 8.'I'T8.i"Q "\:Tithheld payLlent pending results of investi6ation in process "ivith respect
to his conduct as an eLuployee. Advises Yl1tclJa t~1at Ez:ecutiyc Corunittee resolved
2/27/50, that it "does hereby disclailn any and all liability or obligation \·rhich now
e;~ists or ma~r eJs:ist Viith respect to the foregoing a-yrards of supplenental conpensation. t

Kroll award should beaome matter of record; Duffy award should be transferred to
Policy Crn~~ttee category, 4/26/1950

Menger to Harding (E. I: DuPont DeNemours & Co., Inc., -~~nager, Pension Statistics Sect.;
conveying copy of Supplemental Compensation Plan; blanked figures explained; advised
Harding Ford does not) as general rule, release copies of the plan outside of
organization and requests him to restrict the use to internal purposes etc., 5/5/1950

R. Fisher to Mc Namara re: General Motors Bonus Plan ... implication that interest is not
paid, Ilill make effort to deter\'uine if such is the cas~, etc, 5/12/1950

Dl~aft of "Proposed ChanGe in the Supplemental Compensation Plan ll \-lith supporting exhibits
of pertinent data on comparisons with other companies etc. (not dated)

Ynte~ to Board of Directors 1'e: lIProposed Changes in the Supplemental Compensation Plan ll

(not dated)
N Hall memorandum to Yntc118 re: Ford Motor Company Supplemental Compensation P~an.....

listing of documents to be assembled for meeting of Trustees of Ford FOUlldation, 7/21/
195,0.

Ynten~to Hall conveying re~uested documents on Supplemental Compensation Plan, 7/28/1950
Me lifamara to Lundy advising Mr Ford has for the Audit and Compensation Committee to l'leet

10/31 to consider recommenclations and also adVises Hall that Mr Ford re'luested "that
"e clear ,lith him the assignments of managers to recommending authorities etc., ,9/21/5C

Mc lifamara to Emmert re~uesting him to review Bogdan's memorandum regarding decision on
two ~uestions pertaining to the Supplemental Compensation Plan, 9/13/1950

Mc Ilamara to Brink advising him'Audit and Compensation Committee re~uest to auditors ...
asking that the auditors' statement about credit to Supplemental Compensation Fund refe
specifically to any e,~raordinary charges or credits to this year's eSEnfungs. 10/30/195i
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3:;..... ink letter to Iv"'br2.~1(t) ~ioss Bros.- & l.'Io~lt:;o~:tt2ry advisLl3; schedule for co::tl:9ilatio~~

of date for the Executive Co~~ittee Meeting of 11/27/1950 so that they ~~y decide
upon recoJTI1endations covering avar~s of supplec8ntal co~pan8ation; Audit and
Cm11JensatiOli. ConLlittec re,=,:"ul2st fOT s:pecific G.cta ill t~le rC};Jort of t~l!::: :3..T1G.e:;'J81.1Cl.C::'lt
audits etc.) 11/1/1950

L;ybral1Cc) noss Eros. [:; HO~lt:3o::1ery lettez' to D}:'L1~;: a·3xisin:; tlle;/ c31ieve the 2.Jro:~:."'c.~·.:'

re''-}.1.18sted can be co::-."lJ?letec~ 2Jccord.in: to earl;y scl1e-(:..L~le outlined it2. i}:).. s letter of JJ--/~.
AUQit a2Q Co~pensation Co~nittec report to inclu~c Gata 5S rC~~Gstcd ~tc.) 11/3(50

lv:;hl ~·lC:l0rD.lldtli:l to r,:cI'Ta::Je.2.....e. re lJro:poscd ~:le~:lorO'l1C~1..tCl of 11(9 .... questio:ls re,.=;arc"LL1;3 t~lC plE
to be directed to r,IT. D. B. EEli"tlcrt of the :?ine.!.lc8 Office. Kelll feels the SUlJ::..J=:-c::.i.cnt2.1
COlTIpa:..-lsation Plan is a legal docuD.ent and. questions Day include matters l"equiril1G
lesal interpretation ....feels, 3.1.1C. ac-:'ili3es it is the uEde:."standin:; of the Office of
Gene~al Counsel, that any questions involvi~g leGal interpretation of the plan) other
tllan legal ta.."'{ mattel....s; \'lill be either Teferred to) or cleared. uith O~"'fice of tte
General Counsel, 11/9/1950

I·Ie Harilara to Er1lT!ert advising [·11'. Ford asked if any pe.rt of bonuse s a~nJ.rcle,j.. to rctil'illG
erJployees, or to e:;lployees vho i-till retire d.urin,; ne:>:.t ;year should be ci.eferrc,,::l. ..
asJ:-zs Er;1L"21el:'t to cOl'lsider and check on tl1is; check Genel....al I,10to2.~s plan ~or this etc.·)
11/15/1950

Hc Hamara to EuYQert asking nlill to bring the bor-us letters to Messrs Barbiull ancl I. rt.
Nil1er to his attentio:'1 before they are r.12.iled out; 11/21/1950

Yl1te~].a to L;;rbranc1; Ross Bros. & Montgo;'i1ery conve;yin:z; estirJ.2.te of income and. net inco"t1:.e
for the year ending 12(31/1950 in accord with par2]raph 5 of the Ford, t~torCOill~any
Supp1eiilenta1 Compensation Plan, inc1y.dinZ e.1ternativc estiElate of Net earni:'13s
ul1der the Plan e..pprovec. 7/14/1950) as recui::-ed. by ti.le resolution appr07ed by t~12

stoc~holders on 10(31/1950; also conveying copy of Four Months ' Forecast 11(22/1950
Lybrai.10..) Ross Bros. Be Nontgol-:lery acl".nm·.rlec..ged receipt of above. 11/27/1950
Mc N&il8r3 to Enn~ert advising ~tr Davis wish to defer part of 1950 Supplc3cnta1 aVeI'd ...

rla~:e no pa~~~nt until determination of action has been reached in respect to his
re~uest for defer~ent, 12/1/1950

Hc r-Tanara toE;.:r.1ert requestins hin to establish and clc~r ~,tith Counsel's Office) G. for~18.1

procedure for validating d.eferred paYl:1ents of Suppl2l:1cntal Conpense.tiol1 to fol'::::c:,"
e~J.ployes) as ... ~'Th2.t investigation \Till be ~'.:a,:Le before payi:1S 1950 a\·rard to Hovard. to

d.eter-tiline that Mr. Hmm.rd confrol:.:ling to cO:'1ditiO:"1S of Plan, 12(4/1950
Quaife conveying Office of General Counsel's copies 0: cr8fts of pro~o3ed :etters of

~10tificatiol1 to be usee.. in cO:c1nectiol1 ,-rith m'TE.rds of Suppls,aental CO:"',lpcnsatio:'l fer:
1950 to !je~',lbcrs of AO":::1inistration COiJ:.::ittce copies sent to Yl1teri12. a:'1d I'1c IT2.1::E.:~C.

12(7(1950,: inclu.d.es copy of drgft 0: noti:~icatioi: to bc uscd in connection 1~-ith 2;:Io.rci
to the Prcsident of t22 Company.

E ThOEl3011 to r..ic ~\j2I.1.ara re: "Supplemental CO:':lpensatioE rJ J s.uotes r.dnutes of :·.:eetil1:::-; of
E:~ecutive CO:':1illittee of 11/15 pertinent to a,;-rarc1s in foreig:1 cur::ency :Lor foreign
branch e~ployes; schedule of standard bonuses etc.) 12/7/1950

Brink to '~uai:;:-'e prOposing type of a.llencl:.llent to the SUlJplemental CompensatioD PIa!}
the Controller's 5ffice feels ;;·loulo. be r2:1uired. to mal:e :!fossible the 110n-C011so1ids:ted
branches tod subsidiaries to accrue and char3e to e~~cnse directly such portion of the
al,,"e.rds ul1c:'cr the plan as may be detel"l~lincd. b~r the E,:.:ccutive Cori1~:'littee; i:'1Ciliuc--:'03
sUSsc3tio~s etc.) 12/22/1950

Kc l'Tenare, to Luncy asking hil:1 to discuss I'l..2nner in with to obtain E "S "A. appro-.re.l 0::
Supple~ental Co~pensation Plan with either Quaife and/oT r~h1, 1(29(51

3rinl~ to Kei.:.l adVising he TE:viel"ed dre.ft of option pro)osec:' for issue by Au:5.it 8.; Co::.::;;;en­
sc.tiol1 Comnittee;: b-e1ieves it I,rill enable operatio:1 under procedure ubereby G.~·,~£;.rc.;:;

Dade to ~:oIl-consolid2~tecl subsidi2.ries 2.nd br2.EcheG ,iill be accruect a~'lcl ?2.id. c.2-rectly
b;y such nO:'1-col1solidatcd subsidiaries and branches; opinion rcvicued b;;r Lybr2.l1cl) :G.OGS
Bros. & Eontgo:,lcry and they believe it COV21"S situc..tion .satisfactorily: ~..ti3hci3 to DLVC
extra copies of the opinion etc "\vhcn fOl";.JG.l trans:'ilittal of it is sent to Lybr2nG.s ano.
they have fOl~lally ac}~~owledged. 2/5/51

EUY.lert to Lundy re Ford International desire to establish formal, independent bonus
plans for subsidiary and affiliated co~panies in.Europe and Egypt; briefs present
practice.i question of separate plan for each location beipgstudied etc., 2/16(1951

McHamara to Lundy re: Denton Emm.ert I s menorandum. On International Bonus Plans ... brings
two ~uestions to mind (1) Is independent bonus plan for European and Egyptian sub­
sidiaries and. affi1aates justified iJ'hen I·re include South Arn.crican subsid.iaries 8.:11]..

branches in £ord of Delaware plan 2nd (2) ~~~at time schedule to be folloved? 3/7/195 1
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=:~LL: to Ly;n,-·cnd., Ross 31'08. 2~ LOl1tSO~:lCT'Y cOl,-ve:r:Lc1:::; CO};)t of lettel'" l'I'O:.:l ;':l2~'c:b':::l~S o~"

Audit & ~ol~)ensation COD2:ittee coverine the interpretation of Supplemental Bompensatio
Plan uith reS1Ject to tres..t::18nt in accounts of 2."'iI2TcLS accrued and paid ('i.irectly b!1.:.1DOl1-

-".C . .., -: :I!'1..l.."".~l '~'n""';::' ~-('l' .... ,.... .•".:; '"v> n h. ~ .~ j'7/r::::icO!. ... ~O-'_-'--U.<-'oLo<:;;'-l. SL.._0l,-~la. ... _eu c._~,-_ o.l..a.l..c-,-.c...".)( /_
LybT8.l1Cl: Ross Bros. 2~ I.-Io11tgol-JCry nc:';::nO'i'Tledgenent o:~ receipt of e..l1ove 3/12/51
t1 rr 11 II t! to Ynte:11D. Co~:-rrilei'ltinG 011 Yntc::--:.a f s letter to F. Ee,tml i~l \'T~1=-

cO::lpe.risons ,,;ei....O Elade of: c:"ec_it:3 to the SUlJ:pleL~cntal CO::lpcnsation 2'e serve l....U1Qer the 01
and nC;"ifor21ula 8.n(1 atte.ched. schedule - --calls attentio2.'l to erro:rs in the CO::::08.riSOIl
schedule figures snd corrections 6iven; errors in 6 ite~s of COlJputed a~ounts~ sbould
be revised; tax rates shou16.. have been ~.27j instead.. o~ 33 etc., 12/L;·/50

L::rbrand, Ross Bros. & Hontgomery to McH2.1ilara conveying 4 copies of above letter to Ynteme.
12/4/50

}~Nrunara to F. Eaton of Sheanlilln & Ster1in3 &W~i;ht co~veyinG report pr89a:re~ by Lybrand
Ross :31'08. & Montgoaer;y C0l1C2l"'ning :b"'OTel' s letter to Eato~l on 11/3/50; advises
more precise figures -uere CO::IITo.ted etc. 3/1~';5l

ED.o'TIert to Lundy on C-enera1 Motors Bo~'1US plan ...eligibility rate louered etc. AcLY8.nt3.3eS
aDd dis6(J-vantages of loue,ring Ford's eliGibility rate discussed, costs involved,
aCkuinistration etc 4/25/51

Lundy conveying ErJ.mel"t' s GH (cited. e.bove) to HC1'YaIJara; as1-:s if top executives ShO\..11c~ be
advised nOH, 4/30/51

McNa~ara to Lundy advising 2 thoughts have co=e to Bind after reating EiKJerts G11 discussi
and akks him to have Emraert inake arrangements with C~neral Council to obtain goverill~en·

approval and (2) to prepare paper addressed to Audit an~ COwpensation COl.rrJittee SW~:Br

izing the GM,Chry.s.ler and Ford A1·rarc1.s and. asl',: if COlTI.:.uittee wishes any noclifications
5/7/51

E~~ert to McIJ&nara advising a division of Econo~ic Stabilisation Ailininistration has been
created to regulate e:~cutive compensation, includins bonus plans ... suggests nodifica­
tions contemplated should be done before approval cleararrce would have to be
sought etc. 5/16/51

3ugas ex com to YnteIT~ re proposed change of bonus roll salary level 6/14/51
YntcE~ to Executive Cot£'JJ.ittee and Audit & CGDpensation COIZlittce re eligibility- rates

under the supplemental cmapensation plan .. reco:mmenus no 10\-;81" rate ce Elao.e for
eligibility; details of 2~rards of GM, Chrysler and Fo~d conveyed in schedulej ad­
vantages ane disadvantages of l~{er eligibili~~ rate etc 7/2/1951

McNa,~ra conveying draft of above to Dunham 7/3/51
Bugas ex com to Yntema re proposed change of bonus roll salary level; gives reasons

vrhy he feels the rate of eligibility should not be 10i'1c:::-ed; urges no chance 6/1~l/51

Yntema executive coraQunication to members of Audit and Compensation CO~Bittee re eligibil
rates U:'lder the suppleillental cOillpensation plan ... recomnendation that there be NO
change in rate for 1951 etc. 7/9/51

Lindquist to HFII, Breech, Bugas, Gornick, Gossett and Yntema conveying copy of U.S.
Salary Stabilization Boardfs issued ~2neral Regulation # 2 covering bonuses, super­
seadng earlier Wage Stabilization Board Regulation # 14; analysis of the neH regula­
tions and effects on the Company's supplen~ntal cOillpensation plan cited;copy of neH
regulations attached. 8/21/51

t!/~//(;.tt~M
Ynte~ to Audit and Compensation COD1illittee re sU~le2ental co~pensation for 1951; re­

Quests tentative decisions on items pertinent to 1951 swards; conveys financial and
administrative facts Hhich illust be considered in decisions relative to the 1951
awards; governmental regulations to consider; 9/1?/51

Brink .to Lybrand, Ross Bros. & I-lontgomer-.f advising schedules for data required of them
in connection with the sl~plemental compensation fund credits; etc 11/1/51

Yntema to Bugas re salary policy for bonus roll employees •.. seems to Controller's Office
that improvenent factor and cost of lreving increases should be granted on a percentage i
basis to all bonus roll eillployees etc. 11/6/51 ,

McNamara to Emmert and Lundy advising Yntema requested preparation of wemoranduru to be
discussed at next. Board of Direcotors' meeting, slumnarizing the status of Supplemental
Compensation fund; memo should include items listed etc. 11/5/51

Yntema to Henry Ford II advising installlnent of "contingent termination credits" under
Sup. Com. Plan is.payable on 1/10/52 tp Mead Bricker and b. Howard provided they have
fulfilled conditions as set forth in paragraph llc(4) (installment payable only if
during the entire period from time awards were made to him until 12731/51, he has

refrained fran engaging in business of m:f,0' of autoi""1o,!?iles etc a~~.rgad~ himself.Lav~~labl
2,t rp.R.f\011:.l h 1 e time s to consult ':.lith, su~op~y J.ni'orr:1B.tJ..on etc ... a..LJ. J..aavJ.ts se~lt [.,0 ul1Ef:l

r. .... r> "I"""'7""r7T~ -



Ei.:L1C:l..t lette::.." to L·t.." f~~, F2,ttO:1 0:: r.:cIJ.:ljJcy 2~ CO::llJ2.11~" COl:-:T2yL'l[; 1950 cl.EtG

EuploY22 C02pensation Su~vey (copy of in~ormatioD 2ttached) 10/11/51

L;I Pe,tt02.1 (r.lcrC:L1323T WCo) letter to 1"lcIT2::13T.s conve;yL}g ~)l"'elL;~j_ne.rJr rcporti:'2,:=; of thc
S1.."Lrvey Pattol1 c,::.;,nd.uctir1.Z ... copy of IlPrelLJ.in2.I'JT Date.; Kl1ployee CO~:lpensatioll Sur""Tcy
19.39 2X1-:_ 1950 Ave:""2.38 S rI

1 folcLer cOLta.ining IlSTJPPLEi"lEH1:AL COi'~EnS1~TIOn PLAl~tr (CO:9:,r of proj!oscQ plan for
app::.."o\tal of Boe:."c1 of Di:cectors etc and copies 0::: Crusoe 8.i.1d. of 'J:horllt02:,­
cover cO~~2~nications 2/25/47.

, "
~ minutes of ncctin]s

Cora.p8n.sation Ple.n II

2n~ records held in the

1 COlJ;Y offrDEALEESHIP :M..liJ1UAL--FIN...tJ'JCIAL CONTROL &'ID I1Tr.E~nAL P3.0CEDURE Ir issuecL oy
Dealer D:::velolXlent ; Forel Eotor Cor.'lpany, The Anerican Road , Dearborn Hich ..•

cop-tains sheets for January 1, 1960 and reviseQ sheets of February l, 1961
Co~tents: Foreword con~rinz reco~~enc1ations on financial and operatinG proced~res

for dealership corporations financed by Ford Motor Co through the D~aler

DevelopEi.ent Plan;
Financial co~trol policies coveriD~: responsibilities of the Presidcnt­

operator; d.ealership c'apitalization; real estate and. leases j bankinG
arranGementsj financing arrangenents; insurance arranGenents, ~ontrsct~

and purchases; e.ccounting s;lsteras, cred.it collections, reserVes anI
i-i-rite -offs, auditin6 arrangero.ents, }?e.rts and acce ssorie s ilT'v"e:c.:.tor;y
arrangements, company cars and deuonstrators, used cars and t~ucks,

"}e""'sonn"-l and e-"Dloy ..... cO'·TJen,....~..I..~o·1 ,.~ ..... '~.rl..".. .... .,.;al,... adv.... nces aTl:l ..1....",,,, V". I1':' .l. _J.e _ .l..~. ~ "_.;; .. vc, L.o J. ~, .. :I.J.. v;,.:.-..'..... c.,'. c;, ..... o:>'-c c'_J. _.Ll. U.:.. u. ~_

e:C-.9cnse
~~nagenent procedures including: officer s~d e~ploye responsibilities fo~

adhori~g to ~ealership policies and procedures; the use of ~~na3Cu2nt

co~trols, maintenance of Good dcalcrs2ip rclatio~G; use of De~illcrships

contribu.tions subscriptions, U3C of l":12.11B.:;e:-,13nt checJ.~ list; d.cvelo:i:l~·jc:.Lt c
::'"lC';r COSl" 2.1'~C~ t:.~uc~': l",erchandisil1Z, dc-,rclo:-:xJ'2nt of uscG- car al1d. t!'l~,cl:::

i";:crch2.n.disi!.1S, G.evelopr:J.ent of parts an!} accessories r,'!erchanc.ising, C:.CVC­
lop~ent of service merchandisiu3, dcvelopwent o~ finance and in3l~ance

incOL1C, accounting systems, int2r~2.l control, i'inancir.l statemcnt
preparation and reporting (monthly financial state~ent, procedure to
be follm;ed ~rior to submitting regular year-end state~nent,; internal

control etc .

1 PL.A}~UE.

1903· .
. a tractor cJ.ple:~l, m.ounted on vlooden bsse, i~1scribcc_ flaGLDEn JUSlLEE 1,:ODEL
.1953 rT

Inventoried ~ril 6-7, 1966


