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OVERVIEW 

 

REPOSITORY: Benson Ford Research Center 

The Henry Ford 

20900 Oakwood Blvd 

Dearborn, MI  48124-5029 

www.thehenryford.org 

research.center@thehenryford.org   

 

 

ACCESSION NUMBER:  2003.146 

 

 

CREATOR:     Crusoe, Lewis D., 1895-1973 

 

 

TITLE:    Lewis D. Crusoe Papers 

 

 

INCLUSIVE DATES:  1904-1979  

 

 

BULK DATES:   1932-1958 

 

 

QUANTITY:    36.0 cubic ft. (36 boxes) 

 

 

LANGUAGE:    The materials are in English. 

 

 

ABSTRACT:  Lewis Darraugh Crusoe, 1895-1973, became one of the 

most influential automotive executives in the post-war 

United States, working for both General Motors and Ford 

Motor Company. The papers include materials from his 

time at both companies. 
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ADMINISTRATIVE INFORMATION 

 

ACCESS RESTRICTIONS: This is an UNPROCESSED COLLECTION and has not 

yet been prepared for routine service (i.e. housed for safe 

handling, labeled, and cataloged). Access may be restricted 

in order to maintain physical and intellectual control, and is 

at the discretion of archives personnel. Researchers 

interested in access to unprocessed collections should 

contact Benson Ford Research Center staff to discuss 

collection availability. 

 

 

COPYRIGHT: Copyright has been transferred to The Henry Ford by the 

donor. Copyright for some items in the collection may still 

be held by their respective creator(s). 

 

 

ACQUISITION:   Acquired by The Henry Ford in 2003. 

 

 

PREFERRED CITATION: Item, folder, box, accession 2003.146, Lewis D. Crusoe 

Papers, Benson Ford Research Center, The Henry Ford 

 

 

PROCESSING INFORMATION: Collection is unprocessed.  

 

 

DESCRIPTION INFORMATION: Inventory assembled by Janice Unger, February 2021, from 

donor-supplied item listings and has not been checked 

against material. Use this inventory as reference only. 

 

Finding aid written by Janice Unger, February 2021, and 

published in February 2021. 

 

Finding aid prepared using Describing Archives: A Content 

Standard (DACS) and local guidelines. 
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BIOGRAPHICAL NOTE 

 

Lewis Darraugh Crusoe, 1895-1973, became one of the most influential automotive executives in 

the post-war United States. After a long career at General Motors’ Fisher Body Division, Crusoe 

arrived at Ford Motor Company in 1946, along with Ernest Breech. 

 

At Ford, Crusoe directed the rebuilding of the company’s financial structure, as well as the 

Office of Planning and Control during the reorganization. He became the Vice President of 

Finance in 1947, and the next year, the Ford Division Vice President. Crusoe implemented 

changes to allow the Ford Division more control over the production of their vehicles, while 

producing Ford’s first completely new post-war automobile in 1949. Crusoe is also credited with 

being the “father” of the Ford Thunderbird. 

 

In 1955, he was named Executive Vice President, Car and Truck for Ford Motor Company, 

retiring in 1957. 

 

 

SCOPE AND CONTENT NOTE 

 

The Lewis D. Crusoe Papers, 1903-1979, contain correspondence, meeting minutes, reports, and 

organizational charts related to Ford Motor Company, including the Executive Committee and 

the Board of Directors, as well as General Motors and Fisher Body. Assorted engineering 

drawings created by Hoffman Motor Company are also included. People of note include Robert 

S. McNamara, Arjay Miller, T.O. Yntema, and Oscar Banker. 
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CONTAINER LIST 

Box no.  Description 

 

Box 1 

Executive Committee 

Correspondence, 1950, 1952-1954 

Blue sheets, 1954-1956 

Meeting minutes 

1947-1952 

1953-1954 

Report, “The Power of Concentration, GM Sales,” 1966 

The Power of Concentration marketing program, 1966 

Rocky Mountain zone sales program, L.H. Averill, 1948 

 

Box 2 

Control record of FMC contributions and memberships, 1948 

Bank Relations Committee, correspondence, 1947-1949 

Ford Motor Company Organization Manual, 2nd volume, 1950 

 

Box 3 

Hoffman Motor Development Company, parts and assembly drawings, SAE papers, 

1946-1954 (drawings include chassis, engine, transmission, steering, cylinder heads, 

seals, fuel injectors, and pumps) 

 

Box 4 

Standard Accounting Practices manuals, volumes 1, 3, 4, and 6, circa 1935-1936 

Summary of Ford Motor Company operations, 1954 

 

Box 5 

SEC stock registration material and correspondence, 1956 

SEC stock offering registration and amendments, 1956 

Engineering reorganization, progress report, 1955 

Quarterly reports, 1952-1955 

Lincoln-Mercury report of first frame test trip, 19 September-15 October 1949 

Lincoln and Lincoln-Mercury product development, 1956-1957 

 

Box 6 

Hoffman Motor Development Company, parts and assembly drawings, circa 1936-1958 

Automobile patents, including engines, transmissions, axles, and general automotive 

assemblies, circa 1935-1955 

Parts drawing index, circa 1936-1958 (three binders consisting of parts drawings indexed 

by part number, which possibly corresponds to drawing number; index references 

drawings throughout the collection) 
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Box 7 

Ford Motor Company, organization charts, 1951 

Fisher Body Division, personnel manual, 1935 

Ford Division, organization chart, 1954 

Dagenham plant expansion progress report, 1954 

Ford Motor Company approved catalog of forms, 1956 

Automobile “bootlegging” progress report, 1955 

Ford Motor Company, financial statements and operating reports, consolidated, 1946-

1948 

 

Box 8 

Parts drawings, non-Ford, 1953-1955 

Fisher Body Division, personnel manual, 1944 

General Motors 

Policies and procedures manual, 1940 

Employee bonus plant policy manual, 1932 

Procedures and organization, 1936 

General administration policy, 1936 

Designation of Board of Directors and General Officers of subsidiary and affiliated 

companies, 1938 

Periodic Report: Unit Production, 1941 

Saginaw steering gear price study, 1934 

Ford Motor Company 

Engineering reorganization progress report, 1955 

Policy letters, 1957 

Ford and Lincoln-Mercury dealer development plan, 1952-1955 

National Ford Dealer Counsel Program, 1955 

Recurring reports, financial reports, 1947-1948 

Engineering research quarterly report, 1957 

 

Box 9 

Board of Directors meeting 

Agenda and presentations, 1953 (4 binders) 

Supplemental material, 1954 and 1956 

Cost comparison of chassis frames, 1949 Ford v. 1949 Chevy, 1949 

Report on postwar facilities program, 1955 

 

Box 10 

50th anniversary correspondence, 1952-1953 

Aircraft engine plant tour photographs, 1953 

Financial statements and operating reports, 1948 

Personnel policy and program memos, 1956 

Production Coordination Committee agenda and minutes, 1948 

Product planning committee procedure manual, 1952 

Executive Committee meeting minutes, 1957-1958 

Ford v. Chevy model comparisons, 1952 
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1947 budget reports, 1948 

Production cost analysis, 1951 

Engineering test track improvements, 1952 

Ford Division profit budget for 1951, 1950 

Sound and heat controls, 1950 

 

Box 11 

Unitized body study program, 1956 

“Organization Problems of Ford Motor Company,” circa 1946 

Reorganization of British company, 1948 

Review of Ford Motor Company Facilities and Special Tooling, 1957 

Product planning, revisited report on current practices and possible modifications, 1957 

Paxton Parts list, circa 1954-1956 

Parts and assembly drawings, 1948-1958 

Hoffman parts list, part number listing includes Buick, Cadillac, Nash, AMC, and FMC, 

1950-1958 

Engineering assembly grouping index of parts, circa 1950 

Engine assembly parts index, 1950 

90° V6 engine parts list, 1950 

90° V8 parts list, 1951 

120° V6 parts list, 1950 

 

Box 12 

Report on appropriations matters, 1953 

Styling operations, 1955 

Sales and advertising, W. Williams, 1952-1955 

Purchasing, I.A. Duffy, 1951-1952 

Institute of Marketing, 1956 

Unemployment package plan, outline, 1955 

Competitor’s operating results, 1955 

Private salary roll, 1955 

Executive VP, personnel, 1955 

Executive bonus data, 1956 

Advertising review, Ford Division, 1953 

Suggestions, 1956 

Engineering Styling reorganization, 1953 

Proposed subscriptions and contributions, 1953 

J-57 jet engine progress report, 1954 

Proposed changes in destination charges, 1956 

Harold E. Sweeney file, 1954 

Humboldt Mining Co., 1953 

Ford Steel v. Bethlehem and Republic hourly costs, 1954 

Engineering relocation of activities, 1952 

Northern Ohio plant site selection, 1956 

Venezuela trade corporation, 1952 

Ford Division office building plans, 1954 
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McPhereson presentation charts, 1948 

J.A. Catto, Chevy and Ford, 1935-1951 

Lawrence H. Averill, albums and correspondence, 1935-1963 

Fisher Body Standard Accounting Practices, v. 1-2, circa 1935 

 

Box 13 

Fisher Body 

Material control procedure, 1944 

Standard Accounting Practices, v. 4, 1945 

Guide to Discussion on Bodies and Dollars, circa 1935 

General Motors 

Procurement Manual, proposed, 1936 

Executive speeches, 1957-1961 

Press releases, 1970-1972 

Traffic laws commentary, 1964-1967 

Automobile Manufacturers Association legislation, 1955-1957 

National Highway Users Conference information service, 1967-1972 

Standard and Poors Outlook, 1971 

Fleet News, 1967-1970 

 

Box 14 

National Highway Users Conference uniform laws, 1962-1966 

National Committee on Uniform Traffic Laws and Ordinances, 1963-1965 

Department of Commerce, Bureau of Public Roads, 1964-1965 

Cost plan proposal, 1947 

Fisher Body 

Property accountability procedure, 1943 

Defense Plant personnel regulations, 1942 

Board of Directors meeting minutes, 1951-1955 

Ford Motor Company Administration Committee meeting minutes, 1953-1954 

U.S. government contract renegotiation reports, 1953 

Proposed future planning volumes, 1953 

Automatic transmission forward planning, 1955 

Warranty and policy manual, 1949 

Engineering research quarterly report, 1955 

Administrative Committee meeting material and correspondence, 1951-1956 

Executive Committee correspondence, 1946-1951 

Youth activities, 1945-1946 

 

Box 15 

A.T. Boynton & Co. Iron and Steel Facilities, appendix 3, 1947 

Proposed program of operational planning and financial control, 1947 

Reduction of Highland Park Plant Fire Department, 1941 

Industrial relations, John Bugas, 1948-1952 

Foreign Operations Committee reports, Brazil, 1948 and 1950 

Office correspondence logbook, 1956 
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Daily mail logbook, 1956 

Catalog of approved forms, 1956 

 

Box 16 

International division, 1952-1955 

Hungary, 1948 

Germany, 1947-1949 

Automobile transmission program planning, 1956 

Notes on decentralization, engineering styling, 1953-1956 

Employee bonus plans, 1946-1947 (3 folders) 

Dealer finance, 1956 

“Automotive Industries,” article reprints, 1948 

FMC-UAW-CIO retirement trust program, 1950 

Bendix consolidated financial reports, 1943 

General Motors uniform classification, body styles, 1938 

Manufacturing, Del Harder, 1948-1952 

“General Motors Overhead Cost Determination: Principles and Practices,” 1941 

Bendix operations analyses and cost controls, 1942 

International Dairy Exposition, 1951-1952 

Print finishes, 1956 

Lincoln-Mercury Division correspondence, 1947-1955 

Insurance, 1947-1950 

Letter copy binders, 1948-1952 (3 binders) 

 

Box 17 

Letter copy binders, 1954-1956 (3 binders) 

Special Products Division data, Administration Committee meeting minutes, 1957 

Brazilian Automotive Subcommittee, v. 1-2, summary report, 1953 

Kilgore Committee, hearing questions and answers, 23 June 1955 

 

Box 18 

Ford Division defense production, summary of plants and key personnel, 1951 

Redelegation of authority for purchasing and related activities, 1952 

Ford purchasing, 1948 (bound journals) 

Board of Directors meeting minutes, 1956-1958 

O’Mahoney-Monroney hearings, 1956 NADA hearings, 1956 

Ford Motor Company Military Security Guide, 1954 

Administration Committee meeting minutes, 1955-1956 

 

Box 19 

Dealers 

Fred Jones, 1956 

Lincoln-Mercury, 1956 

Division managers, Office of Executive Vice President, 1956 

Sales agreements, 1956-1957 

Subcommittee on Automobile Marketing Practices, exhibits and statements, 1956 
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Robert S. McNamara correspondence, 1956 

Automatic transmissions, 1955 

Dealer’s Council, 1955-1956 

Ford Fund, 1951-1955 

Executive Committee correspondence, 1955 

Board of Directors meeting correspondence, 1955 

1959 Ford Car Program 

Dealer meeting, 1956 

Dealer terminations, 1956 

Ford Division correspondence, 1956 

Sales and Advertising, W.A. Williams, 1956 

Purchasing, T.O. Wright, 1956 

Styling Operations, V.Z. Brink, 1956 

Administration, 1956-1957 

Advertising, 1956-1957 

Clubs and societies, 1957 

Competitors, 1956 

Customer complaints, 1956-1957 

Mercury Division correspondence, 1956 

Lincoln Division correspondence, 1956 

Ford Motor Company stock, 1956 

Ford Division status reports, 1956 

Lincoln start-up, 1956 

Destination charges, 1956 

Supplemental budget request procedures, 1955 

Engineering decentralization progress report #3, 1956 

General Motors general audit procedures, 1928 

Survey of Rouge Plant food services, 1950 

Controlling Fixed Assets manual, 1948 

Accounts Payable manual, 1948 

 

Box 20 

Jokes, undated 

International Division, 1950 

General Motors press releases, dealer relations, 1956 

Board of Directors meeting material and correspondence, 1948-1953 

Speeches and statements, undated 

Safety, 1957 

Public relations, 1956 

Publications, 1955-1956 

Personnel, 1956 

W.J. Moriarty, Product Planning Committee, 1955-1956 

J.P. Maroni, 1955-1956 

Speeches and statements, 1955 

Product Planning Committee meeting minutes, 1955-1957 

Dealer interview reports, 1955 
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Uniform dealer accounting system, 1956 

Management committee meeting minutes, 1955 

Policy and Warranty Committee meeting minutes, 1956 

Price and Relationship group, 1956 

Scheduling Committee meeting material and correspondence, 1956 

Subcommittee on Automobile Marketing, 1956 

Notes on proposed Monroney legislation, 1956 

Invitations, 1956 

General correspondence, 1956 

Salary and hourly retirement plan annual reports, 1950-1956 

Property management report, 1952-1955 

General Motors accounting green sheets, summary binder, undated 

 

Box 21 

Dealer termination notices, 1955 

Motor News Analysis, 1955 

Henry Ford II, 1955 

Engineering, H.T. Youngren, 1949-1955 

Ford Division profit position, 1954 

Executive roll privileges, club memberships, 1947-1950 

Brazil, 1948 

Canada, 1947 

England, 1947-1949 

International Division correspondence, 1945 

Guaranteed annual wage, 1956 

Insurance Department annual reports, 1953 and 1955 

Quality control, 1948-1950 

Sales meeting, 1950 

Miscellaneous speeches and comments, 1951 

Drafts and notes, Ford Division, 1953-1954 

Four month forecast and monthly financial statements, 1952-1954 

E.R. Breech, 1946-1953 and 1956 

Controllers Office, A.R. Miller, 1955 

Hybrid vehicle, 1955 

Freight study, 1955 

General Counsel, Gossett, 1956 

Finance Division, T.O. Yntema, 1956 

Defense Products and Government Relations, G.S. Lynch, 1955-1956 

Engineering, E.S. McPhereson, 1956 

Dealer Policy Board, 1956 

Finance, T.O. Yntema, 1952-1955 

Ferguson suit, 1947-1951 

Public Relations, C.F. Moore, 1956 

Ford Motor Company policy letters, 1956 

Manufacturing, D.J. Davie, 1956 

Management meetings, 1947-1957 
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J.R. Davies, 1956 

Controller’s Office, A.R. Miller, 1956 

General Counsel, Gossett, 1948-1955 

Forward Engineering Program, 1949 

France, 1946-1949 

Mexico, 1946-1948 

Sweden, 1948 

Stockholder material, 1956 

Finance and operating statistics, 1948 

 

Box 22 

Record of incoming correspondence, 1948-1950 

Dynamometer project, 1947-1948 

Prices, Vice President of Finance, 1948 

Investigation of glass plant, 1948 

Cost reduction program, 1948 

Policy Committee meeting minutes, 1948 

Engineering reports, 1948 

Ford Motor Company management publications, 1947-1948 

Report of Management Meetings, no. 25-28, 30, and 32, 1950-1952 

Research and Engineering Center update, 1950 

Engineering meeting on 1950 Ford car, 1949 

Unit cost summary, 1950 

 

Box 23 

Ford Division stock option plant, 1952-1956 (6 folders) 

LDC lang agreement for stock purchase, 1955 

Board of Directors meeting material, regulation of authority, and correspondence, 1952-

1955 

Dealer relations, California dealers, 1955 

Board of Directors correspondence, 1947-1951 

Manufacturing, Del Harder, 1952 

Ford of Canada stock options, 1955 

Administration, 1955 

Property management, northern Michigan, 1948-1949 

Executive Committee correspondence, 1957 

Tractor and industrial engine development, 1951 

Wholesale incentive plan, 1951 

LDC personal correspondence, A-S, 1949-1957 (50 folders) 

 

Box 24 

Hoffman Motor Development Co., parts and assembly drawings, circa 1938-1957 

Automotive engineering patents, suspensions, rear engine vehicles, transmissions, torque 

converters, drive trains, 4W drive, and cooling systems, circa 1928-1958 
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Box 25 

General Motors Executive Development Leader Guide, 1939 

Appropriations Manual, circa 1951 

Ford car engineering standards, 1938 

Commodity outlook, possibly from purchasing, 1954-1955 

Engineering release procedures, 1949 and 1951 

Proposed West Coast subsidiary forms of basic legal instruments, 1956 

Manual for physical inventory of fixed assets, 1948 

Retirement System Study summary report, 1947 

Executive Committee meeting minutes, 1955-1956 

 

Box 26 

Assorted correspondence, 1945-1952 and undated 

 

Box 27 

Correspondence, 1953-1955 

 

Box 28 

Correspondence, 1956-1957 

 

Box 29 

Correspondence, FMC stock offering material, 1955-1958 

 

Box 30 (oversize) 

Oversized parts drawings, including various engine parts and assemblies drawn by 

Hoffman Motor Company for Ford, GM, Nash, AMC, Buick, and Chevrolet vehicles, 

1948-1958 

 

Box 31 (oversize) 

Oversized parts drawings, various engineering design drawings of parts and assemblies 

drawn by Hoffman Motor Development Company, 1935-1936 

 

Boxes 32-34 

Papers and correspondence of John F. Winchester, 1909-1979 

 

Box 35 

Automotive Organization Team, Inc. library material including Automobile Dealer 

Franchise Agreement manual, General Motors press releases from 1972, cash book 

and financial day book from 1904-1906, C.P. “Jack” William NADA and Car & 

Truck columns from 1960-1972, circa 1904-1972 

 

Box 36 

C.P. “Jack” Williams, pamphlets, articles by Williams on dealer service, circa 1947-1960 

 

Box 37 

Sklarek research notes on Nash and Rambler company history, circa 1977 
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Box 38 

Oscar Banker, historical data and correspondence, 1931-1941 

 

Box 39 

Oscar Banker, transmission design and “Booby Trap” legislative correspondence, 1961 

 

Box 40 

Oscar Banker, patents, circa 1930-1940 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


